“we need to unlearn the way we have learned to do things”

Chairperson, CGP Tanzania
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Introduction
This is a report of the Citizens Global Platform (CGP) Tanzania educational workshop on Climate Change. The workshop brought together regional stakeholders (national organizations, community groups and development partners) from diverse backgrounds. The aim of the workshop was create awareness and share tools for climate change advocacy.

During the workshop, participants received presentations that shared experiences on what is Climate Change and its Impacts, examined Existing Interventions in tackling Climate Change and discussed tools to Scale up Civil Society participation in Climate Change Processes.

This report details the proceedings of the workshop, noting with emphasis the “thinking, ideas and recommendations” from the stakeholders. The workshop was organized by CGP Tanzania under the auspices of the Tanzania Network of NGOs (TANGO) and the United Nations Association (UNA) of Tanzania
Background
Citizens' Global Platform (CGP) brings together civil society actors from Brazil, India, Tanzania and Finland. The goal is to empower marginalized groups and to create new mechanisms for citizen participation in international political processes. The project focuses on combating the climate change and strengthening the appreciation of sustainable lifestyles
. 

The work of CGP is rooted in the Helsinki Process on Globalization and Democracy, which was jointly coordinated by Finland and Tanzania. The Helsinki Process, initiated by the Ministries for Foreign Affairs of Finland and Tanzania, seeks to strengthen democracy and promote openness and equality between the South and North through global cooperation
. CGP Tanzania is coordinated by TANGO and UNA of Tanzania.
Workshop Goal and Objectives

The objectives of the workshop were as follows;

a) To share findings from the Climate Change research,

b) To create awareness and sensitization of stakeholders to engage on Climate Change,

c) To share information, experiences and knowledge on Climate Change advocacy.

Workshop Overview
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The workshop was attended by representatives of organizations running different community based programmes to address Climate Change in Tanzania. 75%
 of the workshop participants came from outside of Dar es Salaam, with the Isles represented by a participant from Pemba and others from the mainland coming from as far north as Mwanza and Musoma regions.
The workshop was given a three step mechanism (represented by the three main presentations made) where participants would be able to take full advantage of the assembly. The first step was a learning one, where basic information on what Climate Change is, the impact, first hand examples of the impact in Tanzania, and the concepts of adaptation and mitigation were presented. 
The second step was to also learn about efforts in the country to address Climate Change where different interventions were presented. The third and final step was to then paint a way forward from this learning process where participants listened to two presentations on the means to scale up Civil Society engagement in Climate Change processes. 
The idea was, as workshop organizers were quoted as saying, to provide the participants was linkages to further understand the complexities of the issues surrounding Climate Change; learn about other efforts on the ground that they can explore for even more learning and consider partnership; and think collectively on what can be common action towards adaptation and mitigation of Climate Change in Tanzania
Proceedings

The workshop was attended by 45 participants from different parts of Tanzania, with more than 75% coming from outside of Dar es Salaam. The nature and capacity of the organization was widespread, running diverse programmes and activities to address Climate Change in Tanzanian communities. 

The workshop started slightly ahead of schedule with opening remarks from the CGP Chairperson, Mary Mwingira. Welcoming all participants to the workshop and urging all participants to seize the opportunity to learn as much as they can, the chairperson explained the origins of CGP and the collaboration between TANGO, UNA Tanzanian, UNA Finland, Kehitysyhteistyön Palvelukeskus (KEPA) Finland and KEPA Tanzania. The noted that with CGP promoting Democracy that insists on full participation, it was welcoming a fact to see that more than 75% of the participants were from outside out Dar es Salaam, a fact rarely seen in most gatherings in the city.
The chairperson noted that CGP is promoting widespread knowledge sharing to show that Climate Change is more than environmental issues, something it has been seen to be at many levels. She told the participants that CGP conducted a study that aimed at strengthening marginalized voices, understanding and participation on the issue of Climate Change.
The explained that the workshop was aiming at enabling understanding on the issue of Climate Change, to know the impact in Tanzania, to enable participants to agree on how best to engage on issues of Climate Change (internally and internationally) – specifically at COP 15, to widen the group pf participants on Climate Change issues, to share experiences on the different initiatives being implemented by the participating organizations and share ideas on how these can be useful in the efforts to mitigate Climate Change in Tanzania.
Furthermore, the chairperson highlighted that the workshop was going to be an opportunity to examine how best Tanzania CSOs can push their involvement in the United National Framework Convention on Climate Change (UNFCCC) and other processes as a marginalized voice. She also made clear her aspirations that participants would find motivation through the workshop to continue to engage on Climate Change mitigation.

Following her opening remarks were the three main sessions of the day, which would be led by three Presentation and Discussion Sessions.

Presentation Session One: Climate Change and Its Impacts
The first presentation was delivered by a Mr. Stephen M. Mwakifwamba from the Centre for Energy Environment Science and Technology (CEEST). The presentation was titled “Climate Change and Its Impacts”. The aim of the session was to show weather Tanzania can relate to Climate Change and at what level, and to see weather whatever level this understanding is generated can be translated into policies that in the end can affect even the marginalized groups.
The structure of the presentation was to deliver information on; what Climate Change is; the impact, first hand examples of the impact in Tanzania, and to elaborate the concepts of adaptation and mitigation.

Following the presentation (presentation is annexed – Annex A), the session facilitator, Rebecca Muna from TANGO welcomed participants to give comments, views, opinions and ask questions with respect to the presentation.

The Discussion; Additional Points/ Information and General Comments
The proceedings of these discussions were as follows;

a) Reminded the workshop that Greenhouse Gases produced by Tanzania are very small and have no significant impact on the Global Climate Change. Noted that in Africa, perhaps South Africa and Egypt will have the most notable contribution to the global Climate Change puzzle,
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Further added that adaptation strategies, as explained in the presentation, target mainly low greenhouse gases producers like Tanzania. Because of their economic condition, these countries are forced to find new ways to live in a Climate Changing world. These strategies help them to curb these climate changes; this involves changing the normal lifestyle they were used to (e.g. changing agricultural practices – planting new crops and building new skills around these adaptation strategies),

c) Also noted that Tanzania, amongst many other countries, takes part in also implementing mitigation strategies to meet the changes in global resource practices. Because of a global hunger for energy resources, the world is faced with the surge of climate change. Amongst the means to mitigate or to completely diminish climate change, the world is turning to clean energy technology and planting new trees as mitigation strategies,

d) Participants commended the efforts of the government, ministry departments and agencies in tackling climate change, but stressed the need to also respect and effectively available resources; especially catchments and sources of water. Different examples were given of agricultural practices that many farmers are using across the country that need to be addressed if water sources and catchments can be protected,

e) Some participants also raised their concerns about the impact the filtration of counterfeit products is having to the local markets and the environment in Tanzania. The discussion revealed concerns that developing countries are used as dumping groups for failed products from the developed north mainly and for Tanzania, products from China are a large part of this discussion.

The concern was mainly on the destruction of these counterfeit products. It is believed that the process produces a lot of toxic gases to the atmosphere and the local environment. It is unclear to what extent the government is committed to address this matter and to ensure citizens are adequately informed; the general feeling is that the government feels we are on the safe side. Participants inquired what reasons could the government have for allowing these fake products to penetrate into Tanzania; is it to have room to request for adaptation and mitigation funding.
There is also need to understand the symbiotic relationship between ‘penetration of counterfeit products’ and ‘political will’. In Tanzania, most fake consumable products come from Asia (China, India, Thailand etc). It is imprecise how Tanzania views her relationship with these countries in that respect, especially when countries like China are not in the UNFCCC nor have they signed the Kyoto protocol, 
f) Collaboration was highlighted as being critical in addressing climate change. Different sectors need to find strategic collaboration arenas at policy and in mitigation efforts. The contributor pointed out that even the workshop itself was a product of this sort of collaboration, with the West providing the funding and the local CGP secretariat and local stakeholders engaging in local efforts to address climate change. 
g) A representative from Pemba also shared their experience in addressing climate change. He gave examples of land degradation as a result of the surging Indian Ocean and the impact on the communities of an Island. He described their efforts to curb the degradation by planting “Mikoko” and “Mikanda” trees and to provide people centered education on climate change. He sighted the challenge of getting people in religious communities to understand complex issues such as climate change. Their approach was welcomed as being a good and innovative example of how to address such a challenge. The organization uses and cites religious books to get people to understand, respect, appreciate and conserve the environment, 
h) The great lakes region, together with the countries the Nile River crosses cover more than one fourth of the African continent. There is a need to set up a campaign covering all the countries in the region in our efforts to capture voices of the marginalized. The challenge of great, that fact is well noted; but political will in these efforts is critical. There is a need to personally connect with the world’s leaders (like Barrack Obama who has roots in Africa) in ensuring effective delivery this position, as is noted in the CSO position to the convention,

i) CSOs need to also fulfill their responsibility to talk about the world’s problems. The primary function in the existence of CSOs is to provide an alternative view to everyday social problems and efforts to address them. As CSOs, there is a need to advance our efforts in consistently talking about the world’s problems,

j) Individual action in addressing climate change is also significant. There is a need to connect with the individual in the society to inform and educate them on living a climate friendly life beginning from their home,

k) There is a need to explore the possibility of climate change being a driver to local resource conflicts such as water and land. For instance, there has been news of conflicts between farmers and cattle herders in different parts of Tanzania. It is imperative to understand how much climate variations leading to a shortage of natural resources can lead to clashes/ conflicts between people in their livelihood activities,

l) Tanzania is already benefiting from international adaptation and mitigation processes. The Reducing Emissions from Deforestation and forest Degradation (REDD
) process in Tanzania is being implemented under the President’s Office, Directorate of Environment.  It is noted that reducing and/or preventing deforestation and preventing the release of carbon emissions into the atmosphere is the mitigation option with the largest and most immediate carbon stock impact in the short term per hectare and per year globally. 

Resources committed to the process are already being received. 100 million US dollars have already been received by the government of Tanzania from the Norwegian Government to support the REDD process in the country. The REDD secretariat is already identifying and selecting the local players to utilize these resources. The beneficiaries will be both specialized agencies and CSOs. It is recommended for local CSOs to consider this process in the efforts to mitigate climate change impacts in Tanzania,
Providing a response to complement these comments, the facilitator who raised the following challenges; (a) the ‘money approach’ to solving climate change. There are many issues that can perhaps be addressed by making funding accessible, but climate change presents a different challenge to this approach, (b) she felt Africa is yet to give concrete proposals in addressing Climate Change and (c) there is a need to connect our daily activities to the long-term solutions to issues such as climate change (planting trees, clean energy usage, living carbon free lives etc).
Also responding to these comments, the presenter added that the REDD process has a national plan and is already being implemented. Further to this, it is not clear in the REDD mechanism how Zanzibar is integrated because there is no representation from that part of Tanzania. Participants from Zanzibar were encouraged to consult their local authorities to find out if they are informed of the REDD process. It is known that environmental issues are union matters and the UNFCCC is a national mechanism, thus these efforts should also be encompassing Zanzibar.
He also added that there is a need for an integrated policy environment; the Joint Forest Management Policy, the Integrated Water Resource Management Team and even CSO efforts such as the IUCN Water Monitoring Project need to share a similar and coordinated approach.
Questions and Answers:

There were very few questions during this session. Those noted included the following;

a) Do Tanzania and other developing countries have the political capacity for climate change mitigation? Further to this, what happens when representatives of rich developed nations walk out of important international conventions and meetings on climate change, can developing countries reciprocate this action?
Responding to this question, the presenter was confident that developing countries do have the capacity to ensure their agenda is heard and taken seriously by developing countries. He gave an example of Africa’s preparations for the COP 15; he informed the participants that African Heads of State met in Ethiopia and developed a position towards Copenhagen in December which was chaired by the Ethiopian Prime Minister, XX. The leaders commitment to their position includes walking out of relevant deliberations should their agenda be disregarded.  
Presentation Session Two: IUCN Climate Change and Development Project and CGP Tanzania Climate Change Interventions Assessment
The second session had two presentations which were delivered by a Mr. Alfei Daniel, National Project Coordinator from IUCN Tanzania and Angela Damas from CGP Tanzania.
The IUCN presentation focused on the IUCN Climate Change and Development project being implemented in Kikuletwa catchment in the Pangani and Rufiji River Basins in Tanzania. The presentation gave a brief background on the organization’s origins and work in Tanzania, examined the project stakeholders, discussed the project goal and purpose, the main areas of operations, and their achievements for the period the project has been in operation. 
Angela Damas’s presentation was a delivery of findings from a study conducted by CGP Tanzania to assess different climate change interventions in enabling marginalized voices to take part in decision making at all levels in the country. 
Following these two presentations (presentation is annexed – Annex B and C), the session facilitator, Reginald Munisi from UNA Tanzania welcomed participants to give comments, views, opinions and ask questions with respect to the presentation.

The Discussion: Additional Points/ Information and General Comments

The deliberations in this session were as follows;
a) Action on climate change issues is still limited in Tanzania. Efforts in Tanzania took off in 1993 after the Rio convention, but actual action began well after the turn of the 21st century. Information and knowledge on the subject is increasing, but action is still stretched,

b) What organizations such as IUCN do is to translate the climate change debate, adaptation and mitigation approaches to relate to the everyday life of the people they reach. The understanding is drawn from the experiences of locals (on droughts, crop yield etc),
c) Relevant local committees are meeting infrequently. Tanzania has three national committees relevant to climate change; a national technical committee, the national steering committees and these two are overseen by the national focal point on climate change. To date, these committees have only met once, there is an unwillingness to share information whilst it is reported that the national focal point has done a lot on climate change,
d) It is not clear why researchers do not deliver their findings back to the communities. Most communities reached during the assessment feel the cycle of knowledge sharing is compromised in this fashion. Another participant challenged this thinking by pointing out that knowledge/ information management does not compel the researcher to disseminate their findings. It is the role of the government and CSOs to get the information back to the communities. But packaging of this information is important to consider; because consumption of the information will depend on weather it is presented in a manner that reflects the knowledge and understanding on the audience. Thus government and CSOs need to support these research efforts by producing community friendly popular versions on the information gathered by researchers and other information sources and disseminating in communities,
e) It is also not clear why there are no climate change officers working at local government levels. Perhaps it is the limited resources allocated for hiring new personnel and experts. But another challenge is the fact that even the national education system does not provide the means to generate experts in the climate change sphere,

f) There is the need to get climate change interventions to engage the real local government authorities (councilors, village chairpersons etc) to appreciate the scale of climate change and its impacts on their communities. This should enable these local government officials, as the representatives of the people, to take the discussion and call for action on climate forward from their levels. The IUCN project provides a good “bottom-up” example which can be used to reach and engage the local government mechanism ,

g) Knowledge and awareness on climate change is limited or restricted to environment protection aspects, but health hazards as a result of the ozone layer depletion and other dimensions is limited. Issues such as acid rain and the impact of ultraviolet rays are not widely understood,

h) On the REDD process, a bottom-up approach is emphasized. There is safeguarding of existing forests because trees provide a sustainable “carbon sink”. A carbon sink is a natural or (can be a) manmade reservoir that accumulates and stores some carbon-containing chemical compound for an indefinite period
. CSOs are engaged at this level of safeguarding forests whilst big NGOs/ specialized agencies will take on a research role and disseminate the findings to the communities,

i) CSOs can also access wide ranging sources of funding to help their initiatives. The National Adaptation Plan of Action (NAPA) provides for the Adaptation Fund. The fund is yet to begin rolling out resources, but the resources are expected to reach diverse CSO groups (specialized and community based groups). Another source that can be explored is the Global Environment Facility (GEF), which allows even CSOs to apply for funding. But even with the bureaucracy, the government can be engaged to provide a supervisory role whilst CSOs utilize and developed programmes in line with these resources. Another option is also UNDP, which can provide up to 50 million shillings to develop climate change programmes,
Questions and Answers:

Unlike the first session, the second series of presentations provoked a number of questions and an informative discussion on diverse approaches and interventions in addressing climate change. The questions were as follows;

a) How does IUCN involve women and young people in their programmes (adaptation initiatives) because this group is the largest user of the products of these initiatives? Further to this, how did IUCN choose the sites for the Climate Change and Development Project? Also how does IUCN consider working with the Ministry of Education to introduce climate change issues into the school curriculums and provide opportunities for schools to undertake study tours of their programmes?
Responding to these questions, the IUCN presenter informed the participants that the project sites were decided upon due to resource availability and discussion with local committees. Working with women and youth, the presenter also reiterated that IUCN has commissioned a consultancy to develop a Gender Mainstreaming Strategy which will help the organization and project to better engage women and young people. But even in setting groups to undertake assessments for the project, women, young people and the elderly are some of the groups set for this exercise.
On the education aspect, the presenter welcomed the idea and committed to examining the recommendation and work on engaging the ministry of education.

b) To what extent has IUCN empowered local communities to know their programmes? Because the experience has been that communities where most programmes operate are usually unable to speak for or about those programmes. Also, to what extent are non-scientific organizations/ groups (farmers unions, local farmers associations etc) engaging on climate change programmes? Because the experience here has been that these organizations feel threatened by climate change related programmes.
Because adaptation is involved, it means these organizations have to change some of their practices. Clearly, information is power, but also explicit is the fact that non-specialized organizations/ groups will not engage in what they do not know. There is an urgent need to also find ways to engage these non-specialized organizations and groups in climate change initiatives.
There was no response relevant to these questions during the deliberations of this session. They are taken forward as challenges and food for thought for follow-up action to this CGP process.

c) Can IUCN consider to running trainings at local government level all over the nations using tools such as the CRiSTAL? It is not easy to neither do everything nor reach the whole country at once, but local government authorities help to reach that national audience,
Responding to the question posed, the presenter told the participants that the CRiSTAL tool woks with two models; (a) Assessment at People level and (b) examining the Climatic Implications. These two uses a Microsoft Excel tool where information gathered is filled in to generate results. The CRiSTAL tool requires 5 days of training to deliver to the people. 
The facilitator of the session, Reginald Munisi, finished the session by challenging the schools of thought around climate change. He asked, what are the real drivers of climate change? One of the knowledge base is that back in history, about 250 million years ago, climate change had occurred. Today, it is contentious at to what is really causing climate change, is it really carbon dioxide? It is said that the contribution of CO2 to climate change is only 4%, what other driver’s can there be?
Responding to the question, participants pointed out the following;
a) There are many schools of thought around Climate Change, but as a national response and since Tanzania has signed onto the UNFCCC, we follow the findings of the ICPC.
Furthermore, there is a need to understand what the ultimate driver for climate change is, and with this we need to understand the existence of our ecosystems. The Serengeti and Maasai Mara are a perfect example. The conditions there are just right to support the animals, plan life and other organisms. The order of life supports everything to a point where there are never too many lions, or crocodiles in the rivers or wildebeests to overpopulate.
The driver to the destruction of these ecosystems and others like them (the Kilimanjaro ecosystem etc) has always been energy. When man comes into a stable ecosystem, crave for energy and development comes in to tip the balance towards negative change. The production for materials, extraction for fuels, fertilizers disturb these ecosystems and ultimately lead to some of the problems we see today (climatic changes) and drives their severity.
Presentation Session Three: Scaling up CSO Engagement; (a) Improving Participation of Marginalized Voices on Climate Change and (b) TCS TCK TCK

The last presentations came from Reginald Munisi from UNA Tanzania (CGP) and Marc Wegerif working with Oxfam International. 

The CGP presentation from Reginald presented different tools that can be used in the improving participation of marginalized people in climate change processes. To this end, the presentation addressed the key challenges, presented a framework that worked at two levels (grassroot and national) and tools for engagement that are targeting the marginalized.

The presentation from Marc of Oxfam International was branded with messaging from the global campaign on climate change (TCK TCK TCK). The campaign involves CSOs at different levels in response to climate change. He showed pictures from different places in Morogoro region where Oxfam International is collecting people’s voices on the impact of climate change to run with the campaign. The presentation also looked at why there is a need to scale up CSO engagement and shared information on the Tanzania CSO Forum on Climate Change.

To read through the presentations, please see Annex D and E.
The Discussion: Additional Points/ Information and General Comments

The facilitator of the session, Rebecca Muna opened the discussions for this session and encouraged participants to begin thinking about what should be the way forward from this workshop. The discussions were as follows;
a) Membership in the Tanzania CSO Forum on Climate Change is open to CSOs from all parts of the country. Oxfam International is currently leading the operationalization of the forum, but it is expecting to hand over the forum to CSO members. Currently, Oxfam is working on operational modalities for the forum with the members and expects to have an operational forum momentarily. 
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The presenter encouraged the participants to seek membership in the forum and encourage others to also join,
b) A participant recommended that the name of the Forum changes from what it is now to “Forum CC”. The name would be catchy and short and easier to brand,
c) The issue of land degradation was not discussed at all throughout the workshop. The comment was inspired by the fact that the predominant image in most of the pictures from the Oxfam presentation suggested that fact as one of the results of climate change. The last word on the REDD abbreviation is Degradation, but it was stressed that the process emphasizes forest land degradation and not the word in its general sense. Degradation is discussed and addressed on a much wider scale through the Clean Development Mechanism (CDM) process,
Key Results


Challenges

There were two key challenges that were sighted during the workshop and these were; 

a) The reluctance of the government to open up its efforts to other stakeholders on climate change. There is very limited CSO engagement in national level climate change efforts and as such very little information is available to inform CSO engagement and,

b) The unwillingness of the government to release information interventions and other efforts on climate change lead by the government also hampers the efforts of CSOs. A participant sighted the need for CSOs to be proactive, not wait for the government to respond to the problems we face and invite the government in their work. But the government (President’s Office responsible for the national climate change mechanism) was also invited to the workshop but did not attend.   

Recommendations

The recommendations presented were as follows;

a) CSOs should also consider engaging in national development policy reviews and championing climate change and related issues for incorporation. Entry point are abundant, but education is perhaps more key. This guarantees sustainability of the debate and engagement of CSOs in pursuing local interventions on climate change,
b) The government should be engaged to appreciate the need to disseminate information on what is being done and make release information that is available centrally on climate change. There are examples of representatives sent to countless international meetings and presenting information on efforts that other Tanzanians in attendance can not identify with,

c) CSOs and the government should organize their collaboration on climate change intervention, address existing shortfalls and build stronger and transparent relations,
d) We should consider involving local government authorities in reaching unorganized and unspecialized groups in the community with climate change information and education.
Way Forward

Picking from the discussion around the last two presentations, participants highlighted the following as matters for consideration in moving forward from this CGP climate change learning process;

a) There is a challenge of ensuring sustainability of CSOs engagement after COP 15. Efforts should not rest on ensuring effective engagement at the convention itself, but also devising ways to beast utilize the capacity, potential and reach of all CSOs in addressing climate change in Tanzania. There is a need to strengthen information sharing and provide more education to CSOs to enable them to take full advantage of the platforms and resources available to develop adaptation and mitigation initiatives to address the impact of climate change in the country,
b) Oxfam, working closely with the organizers and participants of the workshop to assist in mounting a media awareness campaign on climate change issues, taking full advantage of available media airtime space (e.g. TBC airtime available for climate change discussions).  
Closing Remarks

Before welcoming the CGP Chairperson to give her closing remarks, the facilitator took the time to thank all the participants for attending the workshop and for showing a high level of commitment to climate change issues. Up to 75% of all participants were from outside of Dar es Salaam, and they came for only a day’s discussions. 
The facilitator also took this time to explain more about CGP. She elaborated that CGP’s efforts on climate change will not end after COP 15; efforts are towards ensuring marginalized voices are mainstreamed in decision making processes relevant to climate change. She explained that there are several tools proposed and CGP will finalize its pilot operations by selecting the most appropriate tool (there are tools from all CGP countries; Brazil, India, and Tanzania). 
She also noted that CGP welcomes partnership with different organizations and platforms. Participants received information packages on some of the work CGP and TANGO are doing and participants were welcomed to take part in the Stand up Campaign on Poverty in efforts to stir partnership. 
In closing the workshop, the CGP Chairperson Mary Mwingira thanked the participants and commended their participation. 
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“What I want to say is that we thought that our native doctors must have done something to stop the rains, but if there is someone behind this, let him know that he caused our children to be watchdogs in the cities.  The reason for our children becoming dogs is because someone has destroyed the cover that gives rain.  If I was to stand before the world leaders, I will tell them that ‘whoever’ is causing this heat which is burning us would it be fair if we burn them to?  If he feels that it’s painful, then let him stop because he’s been causing so much pain to us that we now don’t have cows, no children at home and above all no food.”

Oxfam International – Quoted from Presentation on “Scaling Up Civil Society Engagement in Climate Change Processes” at the CGP Educational Workshop on Climate Change

� � HYPERLINK "http://www.globalplatform.fi/" ��http://www.globalplatform.fi/� 
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